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Vikas Kumar Tak:- Good morning Ladies & Gentlemen, I am, Vikas Kumar Tak, 
Company Secretary, of Relaxo Footwears Limited. I welcome you all to the 37th Annual 
General Meeting of shareholders of the company. I hope you and your families are 
safe in this pandemic era.  
 
Before starting the proceedings of AGM, I take this opportunity to introduce directors 
of the company to the new and existing members of the company.  
 

 Mr. Ramesh Kumar Dua, Managing Director and Chairman of Risk 
Management and CSR committee,  

 Mr. Mukand Lal Dua, Whole Time Director, 
  Mr. Nikhil Dua, Whole Time Director,  
 Mr. Deval Ganguly, Whole Time Director, 
  Mr. Vivek Kumar, Independent Director and Chairman of Stakeholders 

Relationship Committee,  
 Mr. Pankaj Shrimali, Independent Director and Chairman of Audit and 

Nomination & Remuneration Committee,  
 Ms. Deepa Verma, Independent Director,  
 Mr. Rajeev Rupendra Bhadauria, Independent Director,  
 Mr. Sushil Batra, CFO.  

 
         So all the directors of your company are present in the meeting. 

        
Pursuant to the provisions of Companies Act 2013 and relevant circulars and Articles 
of Association of the company. The Board of Directors have unanimously appointed 
Mr. Ramesh Kumar Dua, as Chairman of the Meeting.  

 
      Mr. Sudhir Maheshwari is representing Statutory Auditors of the company, M/s B R 

Maheshwari & Company LLP, Mr. Vivek Arora, Secretarial Auditor, and Mr. Baldev 
Singh Kashtwal, Scrutinizer of the AGM are also present at the meeting. 

 
        As the require quorum is present, I request the chairman to call the meeting in order. 

 
Ramesh Kumar Dua:- In order.  
 
Vikas Kumar Tak:- Thank you sir. Now I would request chairman sir for his speech. 
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Ramesh Kumar Dua:- Good morning Stakeholders, 
 
It gives me great pleasure in extending a warm welcome to all of you for sparing your 
valuable time, on the occasion of the 37th AGM of your Company.  
 
In view of Covid-19 pandemic and social distancing norms, your Company has 
arranged for the shareholders to join and view the proceedings of the meeting through 
video conference and other audio visual means.  
 
The Notice and Directors Report along with the Audited Financial Statement of your 
Company for the year ended 31st March, 2021, have already been sent to you via 
email, and with your permission, I shall take them as read. 
 
It gives me great pleasure to announce yet another profitable year, despite  
challenging business environment. During the year, the EBITDA increased by 21% 
and PAT increased by 29%, though the revenues dipped marginally by around 2%. 
Your Company thus, managed the Covid-19 challenges well and sustained strong 
cash generation during the period.  
 
The financial Year started with uncertainty and our 1st half performance was subdued 
due to nationwide lockdown and demand constraint. Cognizant of the changing 
business environment, your Company quickly ramped up necessary technological 
infrastructure, provided access & training, and graduated all employees to remote 
working. With resilience and adaptability of the entire Relaxo team, your Company 
was able to recover considerably in the 2nd half, thus, putting up a spirited 
performance in financial year 20-21. 
 
Our strategy of developing customer relevant product portfolio, as per the evolving 
needs of the consumers, stood us well, in these challenging times. Your Company 
also adopted the tone of communication, attuned to being informative and positive, in 
its marketing strategies.  
Your Company continued its endeavour to integrate retail, wholesale, exports and 
online business verticals to reap synergies in marketing communications and brand 
building. With a new user friendly transactional website and a refreshed brand 
presence, on leading e commerce portals, your Company is well poised to drive growth 
in this channel. 
 
On the exports front, a rationalised product portfolio, strategic credit control measures 
and a new warehousing facility will fetch greater operational efficiencies to your 
Company in the times ahead. 
 
As a socially responsible corporate citizen, your Company has adopted green fuel 
technologies by changing all agro / solid fuel based boilers to gas based, for a cleaner 
environment.  
 
Your Company recognises employees among its core assets; and has continued to 
strengthen bond with them through trainings, reward & recognition initiatives and 
ESOP plans. 
 



Covid-19 pandemic has brought about the greatest human tragedy, strongly impacting 
both lives and livelihood. Though the Country is on the recovery path, the negative 
sentiment and its impact is likely to continue for quite some time. In spite of this, your 
Company , with over four decades of experience in Footwear Industry, is better placed 
than its peers to face these uncertain & challenging times.  
 
I am pleased to inform that the Board of Directors has recommended Final Dividend 
of 250% for the Financial Year 20-21 for the approval of shareholders. 
 
As India battles the second wave of the pandemic with another in the offing, your 
Company is committed to support its employees, business partners and communities.  
Lastly, I would like to personally express my sincere appreciation to the Board of 
Directors, bankers and all our valued shareholders for their continued trust and 
support.  
 
Thank you. 
 
Now I call upon Mr. Vikas Kumar Tak, Company Secretary to proceed with the 
business of the meeting. 
 
Vikas Kumar Tak:- Thank you sir for your speech.  
 
There are no adverse remarks in the Audit Report and with your permission I will take 
the same as read. Shareholders may note that this Annual General meeting is being 
held through video conferencing in accordance with Companies Act, 2013 and 
circulars issued by the Ministry of Corporate Affairs and SEBI. Facilities for joining this 
meeting through video conferencing is made available to the members.  
 
Now the advisory for shareholders : 
 
All the members who have joined this meeting are by default placed on mute mode to 
avoid any disturbance arising from the background noise and to ensure smooth and 
seamless conduct of the meeting. Once the name of the speaker is called out by the 
moderator, the person will be unmuted by the moderator to enable him or her to speak. 
Before speaking the shareholder is requested to click on his video and audio icon 
appearing on the screen and switch it on. If for some reason shareholder is not able 
to join through the video mode, they can still speak through the audio mode. While 
speaking we request shareholders to use ear phones so that they are clearly audible 
and it will also minimize any noise in the background. If there is connectivity problem 
at the speakers end the moderator will mute the speaker and next speaker will be 
invited to speak. Since this AGM is being conducted through VC pursuant to the 
applicable provisions of Ministry of Corporate Affairs and SEBI, physical attendance 
of members has been dispensed with. Accordingly, facility of appointment of proxies 
is not available for the meeting.  
 
The Register of Directors and Key Managerial personnel’s and their shareholding, 
Register of Contracts, the Memorandum and Article of Association of the Company 
and the Certificate from the statutory auditors of the Company relating to the 
implementation of the Company’s Esop Scheme as required to be kept at the Annual 
General Meeting are available electronically for inspection by the members. 



 
The Notice of the 37th AGM and the Audited Financial Statements of your Company 
for the year ended 31st March, 2021 along with Directors and Auditors report have 
been emailed within the statutory period to all the shareholders whose email id are 
registered with the Company or our Registrar Kfin Technologies Pvt Ltd. or Depository 
participants. 
 
With the permission of the shareholders I am now taking the notice of the 37th AGM 
and the Boards Report which are circulated to the shareholders as read. As the 
Statutory Auditors Report, Secretarial Audit Report and the Audited financial 
statements of the Company for the period ending 31st March, 2021 do not contain any 
qualification, observation, comments or other remarks the same are also taken as 
read.     
 
As per the provisions of Section 108 of the Companies Act, 2013 and rules made 
thereunder read with regulation 44 of SEBI (LODR) Regulations 2015, the Company 
has provided e-Voting facility to the Members entitled to cast their vote on all 
resolutions through remote e-voting. As per the timelines provided in the AGM Notice, 
the E-voting facility was provided by the Company for three days between 23rd to 25th 
August, 2021 and concluded at 5:00 p.m. yesterday. Further in compliance with the 
rules of e-voting framed under Companies Act, 2013 and the circulars of MCA, the e-
voting facility will be provided at the AGM. The Shareholders who have not cast their 
vote through remote evoting process and otherwise are not barred to do so, can cast 
their vote at the AGM through Instapoll by clicking the icon on the left hand side below 
the screen where the AGM proceedings are shown. Once the Chairman orders 
commencement of evoting at the AGM, the vote tab on the screen will be activated to 
enable shareholders to cast their vote. They can vote by clicking on the vote tab. 
Shareholders may please note that there will be no voting by show of hands.    
 Mr. Baldev Singh Kashtwal, Company Secretary in Whole-time Practice has been 
appointed as scrutinizer to scrutinize the remote e-voting process and evoting at the 
AGM i.e. InstaPoll, in a fair and transparent manner. Results of the evoting and 
Instapoll along with the Scrutinizers report shall be communicated to BSE & NSE 
where equity shares of the Company are listed and shall also be placed on the website 
of the Company and on the website of Kfin technologies pvt ltd within 2 working days 
from the completion of the meeting.    
 
Now let us move to the Agenda items before the AGM. There are 6 agenda items for 
approval of shareholders today. Four (4) are ordinary business which are  

 
1. Adoption of Audited Financial Statements for the Financial year ended on 31st 

March, 2021 and Report of Directors & Auditors thereon.  
 

2. Declaration of Final Dividend @ 250% equivalent to Rs 2.50/- per equity share 
for the financial year 2020-21.  
 

3. Appointing Director in place of Mr. Ramesh Kumar Dua who retires by rotation 
and being eligible offers himself for reappointment. 
 

4. Appointing Director in place of Mr. Mukand Lal Dua who retires by rotation and 
being eligible offers himself for reappointment. 



 
There are two (2) agenda items of special business, which are : 

 
5. Re-appointment of Mr. Deval Ganguly as a Whole Time Director of the 

company for a period of 3 years w.e.f. 5th November, 2021 and revision in the 
remuneration payable to him as a special resolution.  
 

6. Approval for amendments In RFL Employee Stock Option Plan, 2014 as special 
resolution. 
The objectives and implications proposed at the AGM are already set out in 
notice of the AGM and explanatory statement and for the sake of brevity are 
not being repeated again. However if members want to ask any further 
clarification they may raise it at the ‘Q&A’ session i.e. Question and Answer 
session. 
 
Now we will have question answer session. I would request the members to 
keep their questions brief and concise, so that all the speakers get opportunity 
to ask the questions. Two minutes will be given to every speaker to ask their 
question. To avoid confusion and repetition Board will answer questions at the 
end. Those shareholders who have not registered as speaker and wish to ask 
any question can use the tab just below the screen to ask any question.  
Now I request the moderator to call the names of shareholders one by one 
who have registered to ask the questions. 

 
Moderator:- Thank you sir. This is a moderator here. I will bring the registered 
speakers one by one who are currently available in this AGM. First speaker is Mr. Ajay 
Kumar Jain from New Delhi. I would request Mr. Ajay Kumar to unmute your audio 
and switch on your camera and speak. 
 
Ajay Kumar Jain:- Hello. Namaste! I am Ajay Kumar Jain, shareholder from Delhi. I 
reside nearby shastri nagar near to your old office and wait whole year for joining the 
AGM and meet chairman sir. The annual reports sent to us is very well prepared and 
things are clearly mentioned in it and, Chairman sir has also briefed rest of things in 
his speech. Chairman Sir's vision is good. In current period our Prime Minister Modiji 
tells us to be a self-reliant nation, in shoe industry Relaxo is fulfilling that vision. It is 
our Dua Saab's vision and hardworking together with all the management team. 
Company has given good returns  to the shareholders in the form of share price and 
dividend which people cannot imagine. Today in Corona period  people are facing 
challenges but Relaxo is doing great to achieve its goals and gives appropriate earning 
to shareholders e.g. Company has declared 250% Final dividend per share. I 
congratulate the Company. Nobody could  have imagined that our company would 
give so much dividend in Corona period. But our expectations are always on higher 
side as you fulfill our expectations on regular basis. We would also like to tell you that 
there is a desire to meet you face to face because you take care of your shareholders  
Shareholders are hoping to meet you Chairman sir, in person after the end of corona. 
Sir, in line with your working, share department  of our company takes care of 
shareholders, listens to their queries and tries to resolve them. Your guidelines are 
such that we never get a chance to complain. Every shareholder thinks that they will 
ask question to Dua Sir, as they are satisfied with performance and have no questions 
to ask. Sir, I just want to tell you that you give handful dividend every time but I suggest 



to increase discount on coupons from 30% to 50%. Sir, it is certian that we will wear 
only Relaxo, otherwise we will walk barefoot. So, please take care of the same. I pay 
my regards on behalf of all  shareholders and my daughter is also registered as 
speaker. She is also watching the AGM live and will join after me. On her behalf too, 
wishing you a long life and we have full faith in you. As you have been fulfilling all our 
requests, whatever the small request I have made, please do something about it.  Hello 
and Jai Hind. 
 
Moderator:- Namaskaar! Thank you sir. We will move to the next speaker. The next 

speaker is Mr. Anmol Jain from New Delhi. Right now Mr. Anmol Jain has not joined. 

So we will move to the next speaker. The next speaker is Mr. Praful Chawla from 

Hyderabad. I would request Mr. Praful Chawla to unmute your audio, switch on your 

camera, and speak. Thank you. 

Praful Chawla:-  Sir, Is  am I audible? 
 
Moderator:- Yes sir. Please proceed. 
 
Praful Chawla:- Thank you sir. I am fortunate to attend the first meeting of the 
company at Delhi by sitting here, so I congratulate you very much for this. Sir, just two 
days ago, on youtube I saw that comparison of your company with Bata. Your 
company looked good and had more details in it and the person said that your 
company would be better than Bata. Sir, I have seen that your company manufactures 
shoes, which shoes it makes for army and how much profit it  keeps for supply to 
army? I believe least profit margin should be kept for such transactions. Sir, please tell 
whether coupon is given to the shareholder or not, as I have become shareholder of 
your Company for the first time. Sir, especially I want to say one thing about the 
publicity of your company on TV, I have seen in these advertisements it is told to wear 
slippers at home. Doesn’t Company  have any other products? Why any another 
product is not mentioned? I have also seen that Salman comes, picks up the slippers, 
hits the table, breaks the table sir.  Nothing like this happens in the world sir. The table 
does not break even with a hammer. It takes a lot of work to break it. These slippers 
break the table by hitting, so are those slippers so hard, Slippers should be a little soft, 
if you wear in your feet, then there should be softness. Instead you are telling they are 
hard slippers and also you are giving an advertisement to such a person who is 
accused of Killing dear and he is also involved in other cases which are pending, so 
even yesterday he was involved in some issue. Why did you give advertisement to 
him? Have you done any survey regarding impact on business by his advertisements. 
Instead, sir, so many children went to play in the Olympic Games, engage any of those 
children for the purpose of advertisement. Engage the children who in future will 
participate in such games, atleast they will get some benefit. These sports person win 
medals for India or try to win medals for India.  They waste their whole life to win 
medals. Any child between 25-30 years either become CA or Company Secretary or 
whatever, or becomes a doctor and  settles down in life, but children who opt for sports 
to play in Olympics does not know what to do in future, so for those people also you 
should help them from CSR projects. Sir, especially I want to ask,  how many jobs are 
you giving to retired army personnel?  how many jobs are you giving to families of the 
martyred soldiers? And sir especially nowadays people retire at the age of fifty eight 
years. So you should see health, at the time of retirement, whether he can work for 
five more years. Also check financial position of the retiring employee, is his financial 



position good, do they have any support, then such people should be given extension 
of five more years, so that employees who are associated with you for 25 - 30 years 
should get some benefit.  
 
Moderator:- I request the speaker to wrap up your question sir. Thank you. 
 
Praful Chawla:- Sir, I want to say that you do not take such people in publicity. Give 
proper publicity of goods. Thank you sir. 
 
Moderator:- Thank you sir. We'll move to the next speaker. The next speaker is Mr. 

Pramod Kumar Jain from Delhi. Mr. Pramod is right now not available. We will move 

to the next speaker. The next speaker is Mr. Manjit Singh from Delhi. Even Mr. Manjit 

Singh is right now not available. We will move to the next speaker. The next speaker 

is Mr. Ankur Chanda from Rohtak. I would request Mr. Ankur to unmute your audio 

and switch on your camera and proceed with your query. Thank you. Mr. Ankur, please 

unmute your audio and switch on your camera and proceed. There is no response 

from Mr. Ankur. We'll move to the next speaker. The next speaker is Mr. Yashpal 

Chopra from Delhi. I would request Mr. Yashpalji to unmute your audio and switch on 

your camera and proceed with query. Thank you.  

Yashpal Chopra:- Hello, hello. Am I audible?  
 
Moderator:- Yes, sir. You are audible sir. Please proceed. Mr. Yashpalji, please 
proceed. You are on mute now. I would request you to unmute and proceed.  
 
Yashpal Chopra:- Hello, I'm trying. Am I unmuted?  
 
Moderator:- Yes, sir. Please proceed. You are audible. 
 
Yashpal Chopra:- Yashpal Chopra client ID 10592558 calling from Delhi. I would like 
to bless the managements because I'm a senior, senior most person around 82 years 
old. So I just offer lot of my blessings for the visionary management, because they 
have done the dynamic performance inspite of even the horrible times during the 
pandemic. And the performance of 8 months have been better than the performance 
of the previous 12 months. So that is a great thing. And there has been all round 
increase in revenue and PAT, ROC, and EPS as well as the dividend. That is a very, 
very big thing, that they're rewarded their shareholders with a as 250% dividend. That 
shows their investor-friendliness. And they are very much concerned with the investor. 
And that is why after the every span of about three or four, four or five years, we are 
getting the bonus.  this shows the investors that our management is very, very much 
investor-friendly. And they are taking the blessings of the shareholders. So that is why 
the big, the bigger company so called, performance is not as good as the performance 
of Relaxo, I just compliment all the people and rather congratulate all the dedicated 
employee who have put on their hard service over there. Sir, I would like to make a 
request that while you're sending your discount coupon, please do not send it digitally 
because we are the person who do not get anything out of this digital line neither we 
can read the balance sheet. Now we can’t just even join the meeting and even for that 
we have to take the assistance of our person. So that would be better. If along with 
their intimation of dividends, you send those coupons to us and the and third thing I 



will say that I will rather just tell you that  your coming year performance will be 
excellent, that will be very much better, because now the people have learnt that that 
Covid is not going anywhere and they have to go along with the Covid. So, the people 
have learnt the discipline life of how to live without this situation level and company 
has really done excellent as I am well wisher of the company because I have been the 
neighbour of Dua's. I have been living in K3 Rajouri garden residence of Chopras and 
they were living at e13. And now, I will ask him, request him that in that isolated 
property which is lying over there, he must think of something because there is ideal 
property for the mall and department store and all that. So, they have to acquire e14, 
e15, that is their property. They can make a very big, then that will give me a very, 
very big consolation. I pray God to bestow positivity on all of you so that you may do 
this thing your performance with the big vigour and positivety. And before I close, I 
compliment I can cover a corporate governance, Mr. Vikas for giving me chance to 
speak. Best of luck to you. Thank you.  
 
Moderator:- Thank you sir. We will move to the next speaker. The next speaker is Mr. 
Yusuf Yunos Rangwala who has not joined at this moment. We'll move to the ninth 
speaker. Ninth speaker Ms. Asha Jamandas Harjani from Mumbai is also not 
available. We'll move to the speaker number 10 Mr. Chetan Chadda from New Delhi. 
I would request Mr. Chetan to unmute your audio and switch on your camera and 
proceed with the query. Thank you.  
 
Chetan Chadha:- Hello, audible sir?  My turn! 
 
Moderator:- I would request Mr. Chetan Chadha to unmute your audio and proceed 
with the query. Since there is no response from Mr. Chetan, we will move to the next 
speaker. The next speaker is Mr. Kishan Lal Chadha from New Delhi has also not 
joined. We will move to the speaker number 12, Mr. Rahul Kumar Paliwal from Pune. 
I would request Mr. Rahul Kumar to unmute your audio and switch on your camera 
and proceed with query. Thank you.  
Chetan Chadha:- Hello, My speech! 
 
Rahul Kumar Paliwal:- Thanks for the opportunity. Sir, congrats for such setup and 
creating value for all the stakeholder since decades. This is one of the best managed 
company in the India and an ideal for any entrepreneur. My question is sir, what is our 
potential market size and what is our share? The entire last two three year movement 
of GST, and then pandemic and all leads to moving business away from unorganised 
to organised. So how we are looking at it? Then are we looking at exports 
opportunities? That second question. Question number three is how much we're 
outsourcing as a percentage of our total sales as of now? or entire manufacturing is 
our in house and would you like to share the growth prospects for next couple of year 
in case you're comfortable with. So these are the few question sir. All the best and 
thank you so much. 
 
Moderator:- Thank you sir. We'll move to the next speaker. The next speaker is the 
representative of Messrs. Nareti Investments Limited who has not joined.  
 
Manjit Singh:-  I am Manjit Singh, I am over call. 
 



Moderator:- Sure Manjit Singh. Request you to be please on mute. We will call you 
back.  
 
Manjit Singh:- Yes sir. 
 
Moderator:- The 14th speaker is Ms. Celestian Elizabeth who is also not joined at this 
moment. So now we will go back to the speakers who were not able to speak earlier. 
Mr. Manjit Singh from Delhi, I would request Mr. Manjit Singh to proceed with your 
query. 
 
Manjit Singh:- Yes Sir, Namaste !  I would like to thank the board of directors and all 
my shareholders and CS department, despite of losing connection I have been given 
opportunity to speak again, I thank you for that. Sir, Relaxo has created history by 
performing exceptionally in the era of Covid-19 and will be registered as one of the 
better performing Company. It is very good in terms of turnover as well as margin and 
the shareholder's value. And sir can we expect bonus? please update about it. And 
sir, please tell us, at our manufacturing plants is water harvest system in place.  And 
have we reduced the electricity bill by implementing solar energy. And what are the 
parameters of pollution? Has our company violated any pollution norms. Sir, now India 
has tasted gold in olympics, so I would like you to put a little effort while choosing your 
brand ambassador. Last time in Tokyo Olympics, in a country of around 130 crores- 
140 crores,  130 players participated in olympics.  It is expected that in the upcoming 
2024 Olympics, probably 150 players will participate. So, is it possible that we adopt 
any one player, and facilitate for his practice etc. for the Olympics. As primary 
requirement is to qualify for olympics based on parameters and only such person can 
win a medal. So can we facilitate such players for practice and if he wins we can make 
him brand ambassador. You are requested to pay attention to this. And Sir, Ayodhya 
is not far away from Delhi, so I request you that in the coming time, as Ram temple is 
going to be constructed, then do we plan to construct some guest house or lodge etc. 
We can also install a sign board and do a lot of advertisement at the place where we 
will construct such guest house. In times to come it will be beneficial for all people who 
are associated with Relaxo family. Please tell us about this. Sir, before me a speaker 
has told that you have land base. If you can liquidate such land and give some very 
high dividend to shareholders. So if you are willing to sell your property, give it to Mr. 
Chopra  who is also working as a property dealer. Anyways share department has 
given us the chance. Thank you. Okay. 
 
Moderator:- Thank you sir. Thank you. We'll move to the next speaker who couldn't 

speak earlier. The next speaker is Mr. Ankur Chanda from Rohtak. I would request Mr. 

Ankur to unmute your audio and switch on your camera and proceed with the query. 

Thank you.  

Ankur Chanda:-  am I audible sir?  
 

Moderator:-  Yes sir. Please proceed. 

 
Ankur Chanda:- Sir moderator ji thank you for giving me another chance because 
earlier I was not able to attend and good afternoon to chairman and board of the 
members. Sir, I want to say that  I have not received any email, earlier we used to get 
physical copies. After asking someone for help I registered as  speaker. Even after 



getting the speaker registration done, I didn’t get any details. Sir, I am a little fed up 
with your secretarial department, and rest is fine sir. Thank you. 
 
Moderator:- Okay sir. Thank you, thank you. We'll move to the next speaker. The next 
speaker is Mr. Chetan Chadha from New Delhi. Would request Mr. Chetan to unmute 
your audio and switch on your camera.  
 
Chetan Chadha:- Can you hear me sir? 
 
Moderator:- Yes, we can hear you sir. Please proceed. 
 
Chetan Chadha:- Thank you sir. For giving me the opportunity. I'm joining this AGM 
from New Delhi. Chairman sir, Board of Directors, and my co-fellow shareholders who 
have joined this AGM on the virtual board. Sir, in this pandemic situation, we have 
done so many beautiful things in the CSR activities. The spokesperson who has 
already spoken earlier, also suggested that improvement can be made in CSR 
activities. Management should think about it. With regard to secretarial department, 
they have done a good job. They have sent us the annual report on time and I had 
also spoken with Company Secretary two days ago regarding some queries. Last year 
we did not receive coupons, i wanted to discuss regarding that., The dividends given 
by the management in the last five to six years has helped us in  this pandemic 
situation. I have been able to connect with you through video mode today after 
attending AGM physically in 2015 and hope that you will try to conduct AGM in physical 
manner in the near future. But every board 
 
Moderator:- I think we have lost the audio from the speaker.  
 
Chetan Chadha:- Have you any problem?  
 
Moderator:- Now we are able to hear you sir. Please proceed. 
 
Chetan Chadha:- Okay sir. If we see our record of last fifteen years, we have been 
convening physical AGM’s in last three and four days. After adopting VC mode for 
AGM, we have convened AGM sooner even before end of August. We should try to 
convene AGM earlier. I requests secretarial department and also board that they 
should maintain probability to conduct AGM in physical manner earlier, so that we are 
able to attend the AGM. They should not postpone AGM to last dates of 180 day norms 
as per the government guidelines. It becomes very difficult to attend AGM in that case. 
Board, has increased salary on annual basis and I would like to thank them for it. I 
request the board to think a little bit about the shareholder and also increase the 
dividend ratio, according to profitability. We are minority shareholders major stake is 
with Board members. Small investor has 2-3% liquidity whereas  ~ 91% equity is with 
management and the major part of the dividend goes to them. 
 
Moderator:- I think again we lost the audio from the speaker. With this, we have 
completed the Q&A session with the registered speakers who were available in the 
AGM during their turn. I am now handing over the stage back to you sir. Thank you. 
 
Ramesh Kumar Dua:-  Thank you for all the suggestions that we have received 
through various shareholders and we have noted all those suggestions and queries 



have been limited. There was one question, what is the market size of the footwear 
industry in India?, Actually, there's no proper survey, but there's only an guesstimate 
that the annual consumption of the footwear is around two pairs per capita 
consumption. Based on that, it is around Rs 80,000 crores and so, but you know 90% 
is non-leather. So, out of this, we have sold, you know, 19 crores of pair last year. So, 
accordingly we can find out. Our population is 130 billion, but you know, maybe 80-
90% is only wearing footwear. So, because data is not available. So, accordingly we 
can just estimate. Valuewise also nobody knows anything. You can say okay 80,000. 
So, if you come down to 80,000, was the 80,000 based on the retail price, which will 
be a from factory company point, it will be only 40,000. 40,000 if you say okay, we 
have achieved a turnover of 2500. You can say it is a 5- 6% but if you go to number 
of pair, it will be more. So, that is the way it is. Now export is also promising for us but 
presently we are around 100 crores but in future we are taking a lot of steps. So, share 
of this export business will also grow. Outsourcing, you know, we are majorly a 
manufacturing company. 95% we manufacture ourselves, it is only around 5% that we 
outsource. So as for growth is concerned, you know, things have been quite 
challenging. But now things are settling down. We are quite hopeful that our future will 
be good keeping in view, our own strengths, and we are better prepared than our 
competition. That is I can assure. The future of the companies, is promising.  
Regarding pollution one shareholder raised the point. Last year, we have converted 
all our agro-based boiler into gas-based. So, a big relief for, I mean the pollution. And 
all our factories, there is rain harvesting, in which we harvest all the rain. So, that is 
the thing. And based on pollution, we have no case pending is any government or in 
any state. Others are just suggestion and thank you very much for suggestion. People 
are happy, they have given their blessing. Thank you for that also. If there is still 
anything left, you can always get in touch with our company secretary and we will 
inform you accordingly. Thank you for all the suggestions. 
 
Vikas Kumar Tak:- Thank you sir. We thank all of you for your questions. The 
management has answered most of the questions. However, if any shareholder wants 
any further details on queries, he may email us and we will try to provide relevant 
information separately. Now I request the chairman sir to activate the instapoll and for 
his closing remarks. 
 
Ramesh Kumar Dua:-  The e-voting facility at the AGM i.e. instapoll has been 
activated and members who have not cast their vote through remote e-voting can 
exercise their vote. The facility will be available for 15 minutes,  since there is no other 
business to transact, I declare the 37s AGM closed.  
 
I thank all the shareholders for connecting with us today. Thank you.  
  
  


